
Brand Transition Guide
Regional Market Leader (RML) – fast track

Brand Architecture
COWI is incorporating acquired companies into the 
COWI Brand architecture according to the COWI 
Strategy. This Brand Transition Guide is an illustrative 
overview of the transitions which acquired companies 
defined as a Regional Market Leader (RML) will go 
through in the fast track brand transition process. For a 
specified plan of all the activities in the brand transition 
process, see the ‘Brand Transition Checklist for Regional 
Market Leader (RML) – fast track’.

Brand transition for RML companies – fast track
The duration of the RML fast track brand transition is 
max. six months, divided into an Interim Phase and a 
Campaign Phase each lasting three months. Within six 
months the acquired company will transit twice as 

shown in the Brand Architecture Map below and the 
company will carry out a PR campaign to announce the 
acquisition to the market.

Brand Architecture Map 
The Brand Architecture Map is divided into four levels:
• Mother
• Mother-Daughter
• Daughter-Mother
• Daughter
The RML company start as a Daughter brand and 
moves through the Brand Architecture Map to become 
a COWI Mother brand.

Brand Architecture Map for RML fast track companies

Daughter-Mother Daughter

Mother Mother-Daughter

A COWI Company

Illustration of how a RML company moves from Daughter level to Mother 
level in the Brand Architecture Map. Duration max. 6 months.

Campaign Phase
Months 4-6

Interim Phase
Months 1-3
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Essere Tincidunt,

Duis autem vel eum iriure dolor in hendrerit in vulputate velit esse molestie con-

sequat, vel illumeu feugiat nulla facilisis at vero eros et accumsan et iusto odiodig-

nissim qui blandit praesent luptatum azril delenit augue duis dolore.

Feugait nulla facilisi. Visit autem vel eum iriure dolor in hendrerit in centovul 

putate velit esse molestie consequat, vel illum dolore eu feugiat nullafacilisis at 

vero eros et accumsan et iusto odio dignissim qui blandit chelapraesent luptatum 

zzril delenit augue duis dolore te feugait nulla esserefacilisi. Lorem ipsum dolor sit 

amet. Consectetuer adipiscing elit, sed diamnonummy nibh euismod tincidunt ut 

laoreet dolore magna aliquam eratvolutpat. Ut wisi enim ad minim veniam, quis 

nostrud exerci patata tation.

Ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo consequat. Duis 

autem vel eum iriure dolor in hendrerit in vulputate velit esse molestie consequat, 

vel illum dolore eu feugiat nulla facilisis at et.

Delenit augue duis dolore te feugait nulla facilisi. Lorem ipsum dolor sito amet, 

atoi consectetuer adipiscing elit, sed diam nonummy nibal as eui mode.Visit 

autem vel eum iriure dolor in hendrerit in vulputate velit esse molestie consequat, 

vel illum dolore eu feugiat nulla facilisis at vero.

Best regards

Name Lastname

A COWI Company

R o a d r o a d  X X   °   X X X X   C i t y  a n d  C i p  c o d e   °   C o u n t r y

T e l  + X X  X X  X X  X X   °   F a x  + X X  X X  X X  X X   °   w w w . n e w c o m p a n y . x x

Name Lastname

Streetname XX

XXXX City

Date: XX XX XX

Interim Phase 
Month 1-3

On the first day of the acquisition the company transits 
from the Daughter level to the Daughter-Mother level, 
illustrated in the Brand Architecture Map, and begins the 
Interim Phase (see timeline above). For a specified plan of 
the activities in the Interim Phase, see the ‘Brand Transition 
Checklist for Regional Market Leader (RML) – fast track’.

Interim visual identity
Within the first three months from the acquisition, an 
Interim logo must replace the original company logo on all 
materials including online and offline media. An Interim logo 
is the combination of the original company logo and the 
tagline ‘A COWI Company’ (see illustration to the right). If 
the materials are preprinted, a sticker with the Interim logo 
is applied (see illustrations below).

A COWI Company

Name Lastname
Dolor susciduntet
Erunttalus et ipuraus 

Direct XX XX XX XX
mail xx@newcompany.xx

R o a d r o a d  X X   °   X X X X   C i t y  a n d  C i p  c o d e   °   C o u n t r y

T e l  + X X  X X  X X  X X   °   F a x  + X X  X X  X X  X X   °   w w w . n e w c o m p a n y . x x

A sticker with the Interim logo is 
applied on all preprinted material

Online media

A COWI Company

Mother Mother-Daughter

Daughter-Mother Daughter

New Company
A COWI Company

3 months 3 months
100% COWI
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Essere Tincidunt,

Duis autem vel eum iriure dolor in hendrerit in vulputate velit esse molestie 

consequat, vel illumeu feugiat nulla facilisis at vero eros et accumsan et iusto 

odiodignissim qui blandit praesent luptatum azril delenit augue duis dolore.

Feugait nulla facilisi. Visit autem vel eum iriure dolor in hendrerit in centovul 

putate velit esse molestie consequat, vel illum dolore eu feugiat nullafacilisis at 

vero eros et accumsan et iusto odio dignissim qui blandit chelapraesent luptatum 

zzril delenit augue duis dolore te feugait nulla esserefacilisi. Lorem ipsum dolor 

sit amet. Consectetuer adipiscing elit, sed diamnonummy nibh euismod tincid-

unt ut laoreet dolore magna aliquam eratvolutpat. Ut wisi enim ad minim 

veniam, quis nostrud exerci patata tation.

Ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo consequat. Duis 

autem vel eum iriure dolor in hendrerit in vulputate velit esse molestie conse-

quat, vel illum dolore eu feugiat nulla facilisis at et.

Delenit augue duis dolore te feugait nulla facilisi. Lorem ipsum dolor sito amet, 

atoi consectetuer adipiscing elit, sed diam nonummy nibal as eui mode.Visit 

autem vel eum iriure dolor in hendrerit in vulputate velit esse molestie conse-

quat, vel illum dolore eu feugiat nulla facilisis at vero.

Best regards

Name Lastname

       F.R.I

CVR-nr 44623528
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Name Lastname

Streetname XX

XXXX City

Date

XX XXXX XXXX

Our ref.

XXXXXXXXX

Legal name

Streetname xx

XXXX City

Tel +XX XXXX XXXX

Fax +XX XXXX XXXX

www.cowi.xx

Name Lastname
Jobtitle
Departmentname

Direct +XX XXXX XXXX
E-mail xx@cowi.xx 

Legal Name
Streetname XX
XXXX City
Country
Tel  +XX XXXX XXXX 
Fax  +XX XXXX XXXX
www.cowi.xx

Campaign Phase 
Month 4-6

In the last three months of the brand transition process, 
the company transits from the Daughter-Mother level to 
the Mother level, and has a full COWI visual identity (see 
the Brand Architecture Map to the right). Within six months 
of the acquisition, a PR campaign launch is mandatory 
(see timeline above). The campaign is carried out to secure 
the information about the acquisition to the market. For a 
specified plan of the activities in the Campaign Phase, see 
the ‘Brand Transition Checklist for Regional Market Leader 
(RML) – fast track’.

Full COWI visual identity
In the Campaign Phase a full COWI visual identity is 
mandatory. Stickers are not an option in this phase  
(see illustrations below).

Offline Materials

Online media

3 months 3 months
100% COWI
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Mother Mother-Daughter

Daughter-Mother Daughter

New Company
A COWI Company


